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Programs and LoBs

I Aniclatinn

Legislative Branch

e Programs
S \ 4
Agencies
(Executive Branch)
HUD DoT DOI EPA
. . CDFI Fund: Indian 477 -
Ind C t . ; Rural Wat Wat .
Development Block [ [  Financial and sadoo M suppty | | Resources Alaska Native
Grant Program Assistance and Training Projects Research
Community and Social Services LoB Natural Resources LoB
IT Resources
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LoBs

Human
Capital
Justice

Agency-focused

X Citizen Service: Many agencies and offices; not one
government

X Performance: No common framework for
performance measurement across agencies;
minimal budget-performance integration

X IT: Redundancy within and across agencies

X Budget Allocation: Allocation of funds by Agency;

minimal cross-Agency analysis
Page 4 Citizen-Centered, Results Driven Government

Using the FEA ...

The Business Reference Model (BRM)

| Business
Area’s (4)
Defense and National Security Environmental Management
Homeland Security Natural Resources
Purpose of Inteligence Operations Education Disaster Management .
Government Law Enforcement Energy Community & Social Services Lines of
International Affairs & Commerce Health Economic Development Business (39)
Litigation & Judicial Activities Transportation Workforce Management
Correctional Activities Income Security General Science & Innovation
Mechanisms
Use_d to Direct Services for Citizens Federal Financial Assistance
Achieve Knowledge Creation & Mgmt Credit & Insurance
Purpose Public Goods Creation & Mgmt Transfers to States & Local

Regulatory Compliance & Enforcement Governments

Government Legislative Relations Controls & Oversight

Operations Public Affairs Revenue Collection

Support RegulatoryDevelopment Internal Risk Mgmt & Mitigation

Functions Planning & Resource Allocation General Government
Resource Supply Chain Management Management of Administrative Management
Human Resource Management Information & Technology

Management Government Resources

Functions Financial Management Management

Mission-focused
Citizen Service: One government
Performance: Common performance measurement
framework for OMB and all agencies; robust budget-
performance integration
& IT: Minimal redundancy in IT spending; component-based
architecture promotes reuse
¥l Budget Allocation: Budget analyses take business lines

into consideration; funds allocated to support cross-
agency collaboration 4
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FEA Reference Models

e Inputs, outputs, and outcomes
» Uniquely tailored performance indicators

e Lines of Business
» Agencies, customers, partners

« Service domains, service types
» Business and service components

e Business-focused data standardization
» Cross-agency information exchanges

yoreouddy uaAlIg-ssauisng

94N129811Yo2Jy paseg-juauodwo)

 Service component interfaces, interoperability
e Technologies, recommendations
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Benefits of the FEA

* Provides a common language and set of work products
for implementing EA programs

 |dentifies opportunities to eliminate or consolidate
redundant applications and processes

 |dentifies current and future opportunities for agency
collaboration

* Provides a means to gather and review IT data efficiently
and effectively
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LoBs and Services

Interior/ /

Justice/

’—{ Service Components h

Management of ) .
| Government Resources  Services to Citizens |
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CONOPS

» Develop and maintain
enterprise architecture

* Review, reconcile and
approve segment
architecture for the
agency’s core lines of
business and common
IT services

» Select IT initiatives to
define the agency’s IT
investment portfolio

e Control IT investments

* Evaluate IT
investments

» Develop and maintain
segment architecture

» Develop IT program
management plan

» Execute IT projects

Citizen-Centered, Results Driven Government
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Background on DoD IT

Secretary Rumsfeld’s six transformational goals:

Transformational

1. Protect the US homeland and Ciritical bases of
operations

2. Project and sustain power in distant theaters

3. Deny our enemies sanctuary 20f6

4. Enhance space operations Goals are IT centered

5. Leverage information technology

6. Improve and protect information operations
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FEA Business Reference Model

Defense and The Business Reference Model (BRM)

National Security

|y BusinESS
Services for Area’s (4)
Defense and National Securit Citizens Environmental Management
HOIM ety Natural Resources
Purpose of Intelligence Operations Education Disaster Management .
Government Law Enforcement Energy Community & Social Services Lines of
International Affairs & Commerce Health Economic Development Business (39)
Litigation & Judicial Activities Transportation Workforce Management
> Correctional Activities Income Security General Science & Innovation
Mechanisms . . N Mode of . . _
Used to Direct Services for Citizens . Federal Financial Assistance
Achieve = Knowledge Creation & Mgmt Delivery Credit & Insurance
Purpose Public Goods Creation & Mgmt Transfers to States & Local
\_! Regulatory Compliance & Enforcement Governments
Government Legislative Relations Controls & Oversight
Operations Public Affairs Revenue Collection
Support Regulatory Development Internal Risk Mgmt & Mitigation
Functions Planning & Resource Allocation General Government
Resource Supply Chain Management Management of Administratjve Management
Management H.umar? AESUCNVELEREIES ~ o\ ernment Resources Information & Technology
Functions Financial Management Management
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DoD Mission Areas

W arfighter
\V/JAN

(UJTL)

Business
MA

(BEA)

Enterprise Information Environment MA

(NCOW RM - A5)

Citizen-Centered, Results Driven Government
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DoD Warfighter Mission Area

Strategic National

SN 1. Conduct Strategic

Warfighter Mission Area
(Top Levels)

SN 6 Conduct Mobilization

Deployment and Redeployment

1.1 Determine Transportation Infrastructure
and Resources
1.2 Conduct Deployment and Redeployment

SN 3 Employ Forces

3.1 Coordinate Forward Presence of Forces in
Theaters

3.2 Manage National Strategic Firepower

3.3 Employ National Strategic Firepower

3.4 Protect Strategic Forces and Means

3.5 Provide Space Capabilities

3.6 Conduct Survivable Mobile Command Center
(SMCC) Operations and Planning Functions

SN 4 Provide Sustainment

4.1 Procure and Distribute Personnel

4.2 Provide for Base Support and Services
4.3 Provide for Personnel Support

4.4 Reconstitute National Forces and Means
4.5 Set Sustainment Priorities

4.6 Acquire Materiel

4.7 Acquire, Manage, and Distribute Funds

SN 5 Provide Strategic
Direction and Integration

5.1 Operate and Manage Global Strategic
Communications and Information Systems
5.2 Assess Worldwide and Regional
Strategic Environment

5.3 Determine National Military Strategic
Direction

5.4 Provide Strategic Direction to Forces
Worldwide

5.5 Coordinate Worldwide Information
Operations (10)

5.6 Provide Public Affairs (PA) Worldwide
5.7 Manage DOD Resources

5.8 Documentation of Operations

6.1 Prepare for Mobilization

6.2 Alert Forces for Mobilization

6.3 Mobilize at Home Station

6.4 Move to Mobilization Station

6.5 Prepare Units and Individuals at
Mobilization Station (MS) or CONUS
Replacement Center (CRCQ) for Deployment
6.6 Mobilize CONUS Sustaining Base

6.7 Provide Command and Control Over
Mobilized Forces

SN 7 Conduct Force Development

7.1 Formulate Joint and Service Concepts,
Doctrine, and Requirements

7.2 Conduct Research and Development
7.3 Structure the Force

7.4 Educate and Train the Force

7.5 Ensure Interoperability

SN 8 Foster Multinational
and Interagency Relations

8.1 Support Other Nations or Groups

8.2 Provide DOD/Government-Wide Support
8.3 Coordinate Military Activities within the
Interagency Process

SN 9 Manage Strategic
Deterrence of CBRNE Weapons
9.1 Deter the use of CBRNE Weapons by

Threat of Force.
9.2 Deter by Denial

Note: The UJTL has further decomposition of these tasks

Strategic Theater

ST 1 Deploy, Concentrate, and Maneuver Theater
Forces

ST 2 Conduct Theater Strategic Intelligence,
Surveillance, and Reconnaissance

ST 3 Employ Theater Strategic Firepower

ST 4 Sustain Theater Forces

ST 5 Provide Theater Strategic Command and
Control, Communications, and Computers (C4)
ST 6 Coordinate Theater Force Protection

ST 7 Establish Theater Force Requirements and
Readiness

ST 8 Develop and Maintain Alliance and Regional
Relations

ST 9 Coordinate Counterprolifertionin Theater

Operational Defense

OP 1 Conduct Operational Movement
and Maneuver

OP 2 Provide Operational Intelligence,
Surveillance, and Reconnaissance

OP 3 Employ Operational Firepower
OP 4 Provide Operational Logistics and
Personnel Support

OP 5 Provide Operational Command
and Control (C2)

OP 6 Provide Operational Force
Protection

OP 7 Counter CBRNE Weapons in JOA

Tactical Defense

TA 1 Deploy/Conduct Maneuver

TA 2 Develop Intelligenc

TA 3 Employ Firepower

TA 4 Perform Logistics and Combat
Service Support

TA 5 Exercise Command and
Control

TA 6 Protect the Force

TA 7 Operate in a CBRNE
Environment

Citizen-Centered, Results Driven Government
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Relating DoD Reference Models to FEA BRM

Services For
Citizens

Defense and
National Security

]

Homeland Security |

| Intelligence Operations

_|

Disaster Management

Strategic National ant_

Theater Defense

Operational Defense
Tactical Defense

[~ Border and Transportation .
Securit

|-Key Asset and Critical
Infrastructure Protection
L-Catastrophic Defense

International Affairs
and Commerce

_|

Natural Resources |

oreign Affairs
nternational Development|
and Humanitarian Aid

lobal Trade

|~ Water Resource Management.
[~Conservation, Marine, and

Land Management

[~ Recreational Resource .
Management and Tourism
L_Agricultural Innovation .
and Services

Tntellgence Planning and
Direction/Needs

Intelligence Collection

Intelligence Processing an
Exploitation (.

Intelligence Analysis and PrOdl'lCli

Dissemination

Energy

Environmental Managemel

|-Disaster Monitoring -

and Prediction
| Disaster Preparednes|

and Planning -
[—Disaster Repair and Re!
—Emergency Respons

|~ Energy Supply

[~ Energy Conservation and
Preparedness

[~ Energy Resource Management .
L Energy Production .g

|~ Environmental Monijtoring
and Forecasting

[~ Environmental Remediation

— Pollution Prevention
and Control [

Economic Development i—_|

Community and | |

_|

Transportation

Education |

usiness and Industry .
Development
Industry Sector Income .
Stabilization
ntellectual Property Protection
inancial Sector Oversight I

Sacial Services
[~Homeownership Promotion .
[~Community and Regional

Development
[~Social Services I
L_Postal Services

[~ Air Transportation
I Ground Transportation
Water Transportation

— Space Operations

[~ Elementary, Secondary, and
Vocational Education

Higher Education

[~ Cultural and Historic

Preservation

~Cultural and Historic

Exhibition

Workforce Management i—_|

Health |

-Training and Employment
abor Rights Management
orker Safety

["lliness Prevention
[—Immunization Management
[~ Public Health Monitoring
[~Health Care Services

L_Consumer Health and Safety

Income Security
[~ General Retirement and Disability
[~ Unemployment Compensation
Housing Assistance
[~ Food and Nutrition Assistance

Litigation and
Judicial Activities

Correctional Activities |

General Science
And Innovation

L Survivor Compensation

udicial Hearings

egal Defense

egal Investigation

egal Prosecution and
Litigation

esolution Facilitation

Citizen-Centered, Results Driven Government

tcriminal Incarceration
Criminal Rehabilitation

|” Scientific and Technical
Research and Innovation
L. Space Exploration
and Innovation

]

Law Enforcement

—Criminal Apprehension
[~ Criminal Investigation
| and Surveillance
Citizen Protection
[~Crime Prevention
I~Leadership Protectio
[~ Property Protection
—Substance Control

- Warfighter

Business

= Intelligence

EIE

13
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Line of Sight in DoD Reference Models

| IF

| Ephanced Mission Perfori

]
0 assessment capability- |

Businesy [Servicel|
eferenc omponen
od eference Mod
l/ CIOAA
J =LA
%% fai t Glob. por
ervices for Qffizeéns I—> @ ojﬁmics) ..’
— ..
htion—ig i cceps & Deliyery

e

0QISTICS

Provide Sustainmendy

]

Mode of Delivery - orifjation Fusion |

| f i
64)‘]overnment Service Deliver . m_‘ resentation / Interfac
Direct Services for Citizenﬂ . I —

LA AL 4 g
TTvViC a4 0L

- " - 1 JDSTS
Military Ogeratloné - I WIN 32 APIs

TS J lSecurity
mCoalrtion Tnformation Fusion SsL
L Y 1t — — [P J
h'd

Y Y
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Management Tools: Focus on Results

Porformance Reference Model [PRM)
Cirrsammen|-dide, LOB-Speaic Parkimeso
Whagaires & CATGOTaES

Business Reforence Model (BRM)
Lot of Businias, Sgascies, Cusionsis, P alnes

Bervies Component Referencs Model (SRIM)
Lrarace Domans, Sarvicn Typen, Components, Arcass,
Dy Chiidii ke

Data & Infarmation Reference Model (DRM)
Busiress-Frossed Caia Standardzaton. Cross-Agancy
Frstongs

Technical Reference Model [TRM)

Tactnologins, Sacdams, Spectcabone, Composant
Fiiriisecrk
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EA Assessments and Transition Planning
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Realizing Results

Government to Citizen Government to Government

3.4 million taxpayers filed using Free-File

Recreation One-Stop provided easy access to
~3,000 federal parks & other recreation sites

Government to Business
2.2 million applications received for Employer
|dentification Numbers (EIN)

350,000 business tax forms filed electronically
In first year of availability

15,000 users registered with
DisasterHelp.gov

Disaster Management services used in 43
actual emergencies

Internal Efficiency & Effectiveness

More than 65 million job-seekers used
USAJOBS to create over 600,000 on-line
resumes

E-Payroll consolidating payroll providers from
26 to 2 partnerships

LoBs projected to save over $5 billion dollars in the next 10 years.

Citizen-Centered, Results Driven Government



*E- GOV

FEA Partners

Program Officials ClOs

* Demand from CIOs an » Embrace the strategic
adequate ROI objectives of your business

» Seethe ClO as a partners
strategic partner * Focus on bridging the gap

» Think strategically and between business and IT
long-term @ @ @ » Focus on process @ @

Architects Vendors

* Enable the CIO to facilitate » Help the government
change in the program define the bigger picture in
areas IT

* Manage the process to » Determine how your
define the enterprise contracts/projects fit into
architecture elements the agency’s EA and the

@@ @ FEA @@ @
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For Further Information
WWWw.egov.govVv
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